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External Committee – Tourism & Business sub-committee 

Supplementary background paper regarding the High Street health check proposal 

This is a supplement to my original proposal to the External Committee on 10 June 2019, which was 

referred to the Tourism & Business sub-committee for further discussion, it having been commented 

that, before commissioning a health check, we “should be clear about what our vision is” and we 

should only commission one if there is a pot of money available to implement the findings. 

Taking the second point first, it has previously been pointed out that, if we wait until there is grant 

funding available before starting to plan what to do with it, then we will miss the deadline for 

applying – the funding for High Street Heritage Action Zones is a case in point: the funding was 

announced in early June, with a closing date for expressions of interest of 12 July.  If we do not 

already have a costed, community-supported plan in place, we will not have time to put one in place 

before the funding opportunity disappears. 

Turning to the first point, my understanding of the purpose of a health check is that provides us with 

concrete, evidenced information to enable us to formulate a vision and a plan based on that vision. The 

health check’s purpose is to analyse the High Street in terms of uses, vacant property, retailer 

representation, etc, and review the retail structural changes taking place currently that might 

change the circumstances significantly. Seeking the views of businesses and local visitors is vital to 

ensure that any changes or improvements we include in a plan are actually desired by and helpful to 

the businesses, residents and visitors, and to bring the community together. The report would also 

give us clear recommendations: potential uses for vacant property and for enhancing public realm, 

and these would feed into our and for the future and assist us formulating a future strategy/vision.  

In a nutshell, the health check would identify the problems and opportunities for improvement, and 

canvass the views of businesses, residents and visitors, to provide a solid basis for formulating a 

vision and preparing plans that are capable of being implemented (subject to funding).  

If the council is asked, “What are you doing to help the High Street?” we will be able to answer 

(depending on the stage we have reached), “We are preparing/have a healthcheck/improvement 

plan that can be implemented if we can get the necessary funding”.  But we need to take the first 

step and commission a High Street health check. 

Cllr Justin Nelson – 12 June 2019 


